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DATE:	May 29, 1997





TO:	Dan Fuson





FROM:	Wendell Lotz	





SUBJECT:	Simon Verdon’s queries


_______________________________________________________________________


Here are the results of our research on the two files that Simon sent:





1.  The first file, pricedif.txt, contained 476 titles in which Simon found the CD and a Flashback order to be different in either discount or price.  Here are the findings:


308 of 476 of the titles were discount changes.  All but 12 of these showed 40%, or standard trade discount on the CD and 35% via Flashback.  These are Greenlight titles.  Heretofore the fact that a title was Greenlight--which modifies the standard discount--was not an active data element on t@i.  Thus users had no way of knowing of the modification which is reflected in the Flashback process.  Beginning with the May 28 disk, we have added a Greenlight indicator to t@i; we will issue a letter with the first of June issue advising users how to implement the indicator in their processes.


168 of the titles had a price change.  Of these all but 12 had higher prices on the CD than on Flashback, a phenomenon one would not have expected if the price had changed in the interim between cutting of the CD and the Flashback order.  The reason for these price changes is found in two Ingram policies:


     --Ingram will run out inventory at the price it was bought.  Thus at any given time


       we may have a different price for a title in different warehouses.


     --to deal with this phenomenon on a database, titles@ingram policy is to pull the


        highest price from among the warehouse prices, knowing that prices tend to only  


        rise and shortly all warehouses will be at that higher price.


the balance of the price changes could not be determined, i.e., those where the CD had the lower price.  By the time research was conducted, all 7 warehouses had the Flashback price, indicating that these were titles which had price changes after the CD was cut.





2.  The second file was titled instock.txt.  It is not clear Mr. Verdon’s point on these.  His memo says  ‘Many are actually in stock per FB.  None is on the May CD.’  I am not sure what is going on here.  We created a Flashback order and came up with the following results for the 484 titles:


335 stocked at one of two warehouses (all titles spot-checked were on t@i)


10 not in stock at either of the two warehouses we checked (titles on t@i)


10 OSI (not on t@i by rule)


24 OP (not on t@i by rule)


101 miscellaneous other reports on Greenlight category titles such as Canceled, Postponed, etc.  (not on t@i by rule)


2 titles had 0 in stock and were not active but had no reports (these are not on t@i))


8 titles were NYP (about half of these were on t@i; all should have been; I am researching why)





The puzzling thing about this file is that Mr. Verdon says the titles were not on t@i.  For my research I used the same issue of the CD (5/7), that I suspect he was using.  With the exception of the last category, every title I checked was either on t@i, or not, according to the rules.  Active and NYP titles are on t@i; titles with reports, especially OP, CANC and OSI, are not. 





Please advise what other help I can provide.


