WishSeek
The Cooperative for People & Business
The background
Businesses spend billions of dollars saturating the public with messages, most of which fall on deaf ears at the moment of delivery.
People spend billions of hours filtering out the messages in which they have no interest at the moment of delivery.

Yet, in another time and place, the story would be totally different.

If only there was a totally open cooperative to create that synchronicity between public desires and business offerings.

WishSeek is that cooperative.
The cooperative
The service depends on a benign circle created by a free and cooperative exchange of information.
Consumers (members) register an interest in any combination of:
· Location (anything close to where you live)
· Item type (plasma TV’s)
· Brand (Corvette parts)
· Product (Chanel Allure perfume)
· Specific detail (Presets concert tickets) 
Business registers the availability of:

· Special offers

· Coupons

· New products

· New services

· Specifically by location if appropriate.

WishSeek matches the desires with the offerings and pushes the offers/news back on any timescale and by any means requested by the coop member:

· Immediate feed (eg concert ticket availability)

· Daily feed (eg new products available for sale)

· Member pull (eg general interest items such as mobile phone accessories)

· To internet browser app

· To mobile phone app

· By SMS

The vision

‘Information is power’. In this regard, the internet is the great leveler. Consider the political power wielded by normal people on Twitter during the Iranian elections.
The vision of WishSeek is to bring the same equality to the commercial world - to help the movement towards a perfect market* by creating a free and unrestricted exchange of information in both directions between consumers and businesses.
That information is contributed by individuals and businesses. It is moderated but not controlled by WishSeek. It is thus more akin to cross between Wikepedia and Twitter than to Google or Yahoo. 

Access to the information will be offered to the widest audience at no cost. Creation of that information will be equally free to large and small businesses alike.

In all cases there should be no distinction between goods and services available online and those available in bricks and mortar stores. In this context, the ability to create and disseminate information on the mobile internet is vital. We used to go to the internet to search for often-outdated information and then to buy online. Now the mobile internet has the potential to proactively deliver immediate information to us to allow us to buy online or on the street.
WishSeek will deliver democracy to Main Street. The power of information will no longer reside solely with the corporations who have the deepest pockets. The SME’s who are supposed to be the bedrock of modern commerce can regain the ability to use their agility and flexibility to their advantage against even the biggest operators.
Consumers recapture the power to choose the information they want to see instead of being beaten over the head by irrelevant messages. And they get to demand what they want instead of what an oligopoly of suppliers determines they can have.
The free exchange of information represented by WishSeek truly represents ‘power to the people’.
*Perfect markets have profound political and economic implications. Many assume or are taught that the purpose of the market is to enable participants to maximize profits.
This is not true.
The purpose of the market is to maximize the welfare of consumers and producers equally so that consumers receive the very best prices and producers just enough, but not excessive, profit.

Steps to rollout

· Design and release a broad range of free applications for browsers and mobile phones
· Apps need to accept the input of member wishes and to deliver back results across the broadest range of media (including basic smartphones)
· Apps need to accept business input by multiple means (not only the traditional browser-based internet)

· Investigate patent and/or copyright on those apps

· Establish a filtering mechanism to remove spam, illegal, and irrelevant data in real time given the need for immediate dissemination of the information being posted
· Publicise via all established social media networks, mailing lists, PR, business networks, business groups (Chambers of Commerce), local government
· Seed data content by transcribing offers in newspapers to the available offers database

Monetization

This is a ‘Freemium’ concept where the base service is free and 100% useful for all members and businesses without any payment.

The monetization is from:

· Paid ads on relevant pages

· Email campaigns to highly targeted interest members

· Facilitating contact between interested buyers and specialist sellers (the dating site email charge model)

· Commissions on acting as ‘honest broker’ in certain transactions

· Commissions on coupon campaigns

WishSeek will be at the centre of a huge database of consumer wants (rather than purchases). This database will have great value.
Some examples

· Fred and Sue sometimes take a city break as a getaway. They register their interest in hotel deals in their home city and ask for immediate notification.
Ritz Carlton has spare capacity and makes it available at noon Friday.
Fred receives the offer immediately on his phone and takes the offer.

· Sam has a much-loved ’76 Corvette. He asks us to hold info on any new accessories that become available.
Vetteparts releases a new set of logos for the gear shift.
Sam gets a bonus and ‘pulls’ the Corvette info we have built up for him.

· Simon needs short-term vacation accommodation in San Francisco. He registers his approximate required dates.
George registers his home for future rental when he is going away on a business assignment.
WishSeek matches the information and delivers the information to Simon on his computer browser where he sees there is a possible match available.

· Naomi likes to shop for fashion shoes in her home city. She registers her interest and location.
Jimmy Choo has an upcoming sale which they do not want to advertise broadly. They log the event with WishSeek.
As requested by Naomi, all sales in her city are pushed to her phone on a Friday along with relevant coupon offer codes. She gets the Jimmy Choo offer, and plans to drop in on Saturday.
· Nancy is retired and on a tight budget. She knows which food stores normally represent good value for her. She registers her interest in food offers in her area.
Safeway have several offers specific to their store near Nancy.
When they publish this information, Nancy gets it immediately by SMS on her low-end mobile phone.

· Scott loves Moroccan artifacts. He registers his interest.
Hassan has a store in Fez and makes jewelry from old Moroccan items. He registers his creations with photos taken on his smartphone. We put these in Scott’s cabinet.
Scott decides to buy a piece and engages WishSeek as ‘honest broker’ to receive payment, arrange inbound shipping of the goods and act as guarantor.
· Lindsay needs a new digital camera. He is very particular and has identified the model he wants. It has been released in Japan but not where he lives. He registers his interest with WishSeek.
CameraHouse has a way to parallel import items and lists the new releases in Japan with a warning about parallel imports.
We let Lindsay know on his iPhone together with a link to the CameraHouse offer page. Lindsay decides to get the new item before it is officially released in his country.
From left field
There are several areas for potential future development.

Geolocation – mobile phones increasingly know where we are. Offers can be further filtered to be presented to members based on their location at the precise time when the information is made available.

Foreign language – this is not a concept restricted to the English speaking world.
Third world – mobile phones are a powerful new aspect of business in the third world. WishSeek may be able to facilitate trade between the third and the first world.
Coupons - As the capability of mobile phones increases, WishSeek may be able to act as the processor of coupon and special offers in retail stores which require a mobile phone code or electronic coupon to obtain the offer, and thus ‘close the circle’ between business, offer, consumer, and business purchase.
Affinity card – there may be an opportunity to issue an affinity card to further help in ‘closing the circle’ and providing benefits to members of the WishSeek cooperative. A ‘cash back’ card like Discover would be a possibility.
Ratings – members of the cooperative could be invited to rate business products and services. There are already sites that offer this, but they are not directly connected to offers from the same businesses.
I want – Some consumer wants may be so specialized that they are not met by any service on offer through WishSeek. We could facilitate the publication of such specialist needs back to businesses we identify as potential suppliers of the product or service requested.
My data – One place to keep everything about wants and needs. Including data on affinity cards, payment cards, memberships, frequent usage cards. All in a form ready to be ported to mobile phone including barcode presentation.

The inconceivable - finally there is that of which we cannot at present conceive. The role of WishSeek is to create an environment which is so open that it can accommodate any future direction the world of business, the internet, and consumers may take.

Our Goal
To become the honest broker in matching consumer wants to business offers.

Consumers know what they want to buy.
Businesses know what they want to sell.

We will provide a free service to match those wants as perfectly as possible and proactively present the results to both consumers and businesses while maintaining broader confidentiality for both.

As the service is free, businesses small and large will compete on equal footing; the consumer will decide whose offer best suits their needs uninfluenced by marketing dollars

As the service applications will be open-source the community of consumers and businesses together can add features

Our Promise

To Consumers

A free service to register products and services of interest to allow you to control the marketing messages you receive
Free matching with business offers pushed back to you on a flexible timescale dictated by you

Registration and reporting available in all media (fixed internet; iPhone; smartphone)

Absolutely no unsolicited marketing, coupled with the ability to rate and exclude unwanted offerors
Complete confidentiality – your personal information will never be sold to third parties

Small business offers will receive the same weight as large ones – the sole criterion is the relevance of the offer to you

To Business

A free service to register products and services on offer

Free matching and push to meet the registered interests of consumers
Fast turn-around, making possible immediate special offers (‘happy hour offers’)

Products and services from bricks and mortar businesses will receive the same weight as those from ecommerce operations

Geolocation to narrow down your offers to those who can take advantage of them

Small businesses will receive the same attention as large ones – the sole criterion is the relevance of the offer to the consumer 

A parallel area for b2b offers

“Some see things as they are and ask why. We dream things that never were and ask why not”


